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Some special skills and attitudes are needed to be a successful member of even
such a ““ lean” design team, and these are not the skills and attitudes normally
associated with university academics. First, it has to be recognized that no
individual is a teacher in this system, but that indeed it is the system that teaches.
Even the content is not “owned” by a professor, but is the product of group
consensus. Team members have to be willing to bury their egos and relinquish
decision —making control the team, to be willing to compromise, and to adhere to
decisions taken by consensus. Adhering to procedures and policies established by

the group is essential if the work is to flow smoothly.
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